Springfield:
Ebbert Memorial UMC  


Minutes - Open Meeting 1/17/10
These are notes from the Open Program Meeting of Sunday, January 17.  After reading our church Mission Statement, we read the Bible and considered what, exactly, we meant by “making disciples” - what is a disciple?  Then we gave any individual who wanted to speak up to two minutes to explain a project or area of the church’s life where they had an idea or a passion.  We posted key phrases from what they said.  People then chose which project/idea/passion they wanted to work on for the next hour.  

We had 20 people in attendance.  

 - Dave Raines
1.  Youth (Polly, Ann, Kyle)
A.  Souper Bowl of Caring
Feb 7

Contact article - Polly

Announcemtns in church Jan 24 / 31

Take donations Jan 24 / 31 /Feb 7 - Youth / Polly

Sell soup Feb 7

Raines - Split pea

Ann Elliott - Carrot soup

Polly - chicken noodle

Maggie Epperson - chili

B.  Suttle Lake Service Project fundraiser dinner & donation drive
w/ Halsey & Harrisburg

Flyers - by Feb 14 - Polly

Announcements - Feb 7, 14, 28, March 7 - Polly

Contact article - Jan/Feb - Polly

Sell tickets - Feb 14, March 7 - youth

Donation basket every time

2.  Worship group (Val, Becky, Peer, Royce, Gloria... ?  
What is a disciple?  

follower & leader

disciplined to honor Christ and his teachings

one who leads

believe first

Passion & worship

Sacred dance
mobile as opposed to at the pulpit

storytelling - how relevant to worship service?

better vehicle to connect to scripture

oral history

collection / offertory - make it more praiseful

beauty of liturgy

find ways for individuals to connect to the hymns / songs

community - peace time

music that connects with the message for Sunday

choir

solos

group hymns

Lent - Royce needs to know the plan [Dave has the stories planned]

lots of work / no one to organize it

Ash Weds / Palm Sunday / Easter morning (sunrise? / + morning service)

Ask choir re Ash Weds

Maundy Thurs / Good Friday / Sat. vigil?

Souvenirs / placing ourselves; think of pieces to add to this
Action steps

	Who
	What
	By When

	Royce, Gloria, Dave
	Poll choir regarding Lenten extras (Ash Weds., Holy Week
	Weds, 1/20

	Dave
	Prep for Lenten service
	Ongoing


3.  Clothes & blanket closet for e.g. Weds. night guests (Merle, Tom, Wayne, Judy)
Ideas:  share space w/Fabricators

- or hallway near back bathroom

limit giveaway to Weds. eve & Thurs. lunch

	Who
	What
	By When

	Tom
	Article for Contact
	1/18

	Merle
	Talk to Fabricators, then e-mail group
	


4.  Prayer (Dave Finch, Bonnie Norman)
	Who
	What
	By When

	Dave Finch
	Contact shut-ins at Retirement Centers
	

	
	
	


Purpose:  to set up Prayer Groups of 2 or more people.  These “Prayer Groups” would be praying specifically for this church and its ministry.  

Nan Wilcox:  gathering people to go to the Green Earth / District Enrichment Event

5.  Nurture + Welcoming 
I don’t have the report from this group though I know Bob gave me a copy of it...  
They talked about having a stewardship class or small group experience...  \
Evaluation of this experience
Work in progress

Scope too broad, e.g. worship with both broad policy and nitty-gritty “we gotta plan for Lent” 
Dates & deadlines, how are those handled

Have to figure out what tasks need to come to this group & what don’t, e.g. planning for youth events, Polly and the youth could just do that

Nevertheless got new missions & ministries started (clothes giveaway, prayer groups, trip to District Enrichment Event, stewardship group work) as well as longer-term dreaming
Dave’s thoughts:  

Have report forms with action list format, space to list people in this particular group, name of contact person / coordinator for digest in Contact.  
We might try forming four groups - Welcoming, Worshiping, Nurturing, Sending - instead of choosing up according to what post-it-note projects people are interested in.  And then each of the four groups could prioritize which of the post-it projects they wanted to deal with first.  
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